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Procurement strategy
• The premise for developing the maintenance competence cluster 

is the Finnish Road Administration's objective to promote 
competence development in the field.  

• Pursuant to the procurement strategy of the Finnish Road 
Administration:
In order to safeguard competence
a pilot project for development
of the competence clusters in
co-operation with actors in the field,
educational institutions and
research institutes will be created. 
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Procurement strategy
• Maintenance competence cluster is a formal requirement-free 

virtual community, the central objective of which is to offer a 
platform for innovations and technologies research. 

• In this connection maintenance
mainly refers to road paving,
road markings and
bridge repairs.
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Short history of MCC
Year 2006

Development of operations model

Discussions with Finnra experts

Starting of the first practical activities

Years 2007 - 2008

Focusing on certain activities for exampel
projects and thesis studies

Development of service agreements

OSAKE -project, competency and innovation
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Structure
of MCC

Core group
• 2 - max 5 actors
•Finnish Road Administration

• Research institutes
• Universities

• Infra-sector organisations

Contractors
• YIT, NCC, TLL, SKANSKA, VR, etc....

Consults
• Ramboll, Pöy, 
WSGroup,etc... 

Munici-
palities, 
cities,
federa-
tions,

...

INFRA2010

Other
external
membersOther subscribers

• RHK, MKL, etc...

Other
clusters

Company
...

Company
A
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Company 
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Company
D

Other
program

mes

Associations
Finnish Asphalt Paving Association
SML
....

....

External members:
Active, utilise
cluster operation

Core group:
Strongly committed to 
cluster operation

Ring actors:
Active participants to
cluster operation

MOTTO:
The closer to the core, 
the more input in the 
cluster
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Main activities
Events

Pilot project in the Infra 2010 -
development programme

Other development projects

Themes

Development of maintenance service agreements

Development and updating of the MCC -portal

Participation of Finnras groups of experts
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Portal
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OSAKE -project, competency and 
innovation

• The pilot project’s core objective is to produce an operations 
model to assist infra sector actors in jointly developing defined 
areas of operations, such as road maintenance working methods 
and expertise.

• The cluster-oriented operations model is new to the infra sector 
and, in particular, to road maintenance, and requires further 
development in order to operate in a manner that benefits all 
participants.
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OSAKE -project, competency and 
innovation

• A successfully developed operations model will also provide a 
good basis for the development planning of other infra sector 
competencies.

• The pilot project also draws on and
supports two other "Competency and
innovation" projects within
the Infra 2010 programme theme.
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Future activities
• Internationalization of activities:

– Co-operation with Norwegian project
"Development of Expertise within
Road Maintenance"

– Participation in ERTRAC National Platforms work

• To utilize the results of the OSAKE -project

• In general level: To bring out necessary and
even more efficient methods of learning
and to achieve better competence
to infra sector


